YOUR BUSINESS CAN THRIVE IN
THE FUTURE OF WORK
PREPARING FOR GROWTH IN TOMORROW’S WORKPLACE

It’s happening at lightning speed: Technology is advancing, and no industry is
being left untouched. From AI and the Internet of Things to mixed reality devices
and cloud computing, these technologies are helping us automate processes,
reduce tasks, analyze data and cut costs. For companies to thrive in this constantly
evolving landscape, they need to transform their work environment.
As digitization and disruption continues to define the future of work, leaders who focus on their
workforce – regardless of their industry – will find the most success. After all, thriving companies are
no accident. They’re deliberately built on a culture of empowerment and unity, where everyone feels
their needs are met.
Read on to learn how you can lead your employees to thrive, not just survive, in the future of work.

1 | Unify Remote Employees
Through a Clear Mission and
Common Expectations

invested in the vision of the company. Here are

Hiring a remote workforce or allowing employees

your mission is concise and specific. There

to work remotely (even just once a week) can be

should be no question in your customers’ or

a huge benefit to organizations. Why? It gives

employees’ minds about your purpose and how

workers not only flexibility but opportunities they

you provide value. This sets a great framework

wouldn’t otherwise have. In fact, a recent study

for employees and helps them better understand

of ours showed that two in five workers said their

their role.

lives would be worse without the ability to work

A great company mission statement should

remotely, and 24% even had a major life decision
impacted by remote work.
Your challenge as a business leader is ensuring
that your virtual workforce is working towards a
common mission. It’s important for employees
in and out of the office to feel valued and fully
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some ways to do that:

Set a clear mission statement. Make sure

answer four essential questions:
•

What do we do?

•

How do we do it?

•

Whom do we do it for?

•

What value are we creating?
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Empower employees to give feedback
regularly. A Harvard Business Review study
of over 50,000 executives showed that leaders
who encourage feedback are more effective
– and likely more profitable – than those who
don’t. Make sure your culture allows for upward
feedback. Consider an easily accessible, cloudbased performance system that makes it simple
for employees to give feedback anonymously at
any time.

Run an employee Net Promoter Score
(eNPS) survey. Schedule these surveys
regularly to give your employees a voice and
identify potential improvements! Get started by
adding an eNPS question to a more in-depth
annual survey, then follow up with quarterly
eNPS surveys of just one question with an
open text box for employees to answer in
their own words. Don’t be disheartened if the
results don’t meet your expectations at first.
Encourage your employees to offer solutions
and have open discussions about what changes
need to be made and how long they’ll take. This
transparency will help you in the long run by
driving employee loyalty and advocacy. You’ll see
that over time in your survey results!

2 | Set Top-Down Policies to
Drive Engagement, Openness and
Collaboration
Working remote does have its own challenges.
With little to no in-person communication,
employees can feel ostracized and not valuable
to the team, so it’s critical that you drive
engagement and foster collaboration.

Define a company standard for
communication. As Millennials and Gen Zers
continue to saturate the workforce, business
communication will continue to trend towards
short-form text and instant messages. But
employees shouldn’t limit their communication to
these mediums. Video conferencing and online
meetings are critical to successful collaboration
between employees, regardless of location or
generation. Clearly define when collaboration
should be a chat, a meeting, or a video
conference.

Make video mandatory. The best way to
support your remote workers in meetings is to
always use video. With audio alone, only half
of a message is conveyed. Expressions and
gestures provide employees with the confidence
and context they need to feel successful. By
making video mandatory in all online meetings,
you encourage a higher level of engagement and
inclusion for your remote workers.

Dedicate budget for team travel. Encourage
quarterly or bi-yearly meetings for employees
who work together virtually. Make sure this
travel is budgeted early and expectations are
set for all managers and team leads. It can make
a huge difference to remote workers to have
regular in-person interactions with their team –
and even a little bit of fun!

GoToMeeting, a leader in Gartner’s 2018 Magic Quadrant for Meeting
Solutions, is part of a suite of cloud-based collaboration tools that support
two million daily users across the globe. With #1 rated mobile app in the
collaboration, GoToMeeting users can host and join online meetings, audio
calls,
orDecisions
use business
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messaging from any device.
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3 | Empower IT to Future-Proof
Your Tech Stack

4 | Mirror the Worldview of
Your Growing Business

The technology that currently works for your

The workplace is more dispersed than ever

business isn’t guaranteed to work for you in the

before, bringing new challenges across cultures

future. It’s crucial to build out an IT department

and time zones. As your business grows globally,

with forward-thinking staff and a well-respected

it’s important to break these barriers and raise

leader who considers what’s needed for a great

awareness of cultural differences. A truly global

tech stack – not just for now, but for what’s to

business needs:

come. A true IT leader should have the following
top of mind:

Respectful collaboration and
communication. Time zones are a key

AI and cognitive technologies. From project

consideration when booking meetings. It

management to online meetings, many work

only takes one 10 PM meeting request for an

tools are being powered by AI and machine

employee to feel like their personal time isn’t

learning. Look to partner with companies who

being respected. Empower workers to use “do

are already embracing these innovations. By

not disturb” settings during hours they’re not

automating mundane items like notetaking and

working.

scheduling, you can free up your employees

Dedicated global human resources. Every

for higher-value tasks like brainstorming and
creative thinking.

country has different norms. Human resources
should be dispersed across your offices and

Plays well with others. Integrations and

empowered to communicate regularly with

open APIs make life easier. What business

the entire organization. Transparent sharing of

doesn’t want that? When two or more

holiday schedules, for example, is one simple

companies are serious about working together

way to help global teams plan projects and avoid

on a solution that targets customers’ needs, it

stalls in productivity.

can improve how businesses operate and create

Globally present leadership. Leadership

greater efficiency.

should speak openly and have a strong presence

Accessible from anywhere. With an

in all global offices. This will not only help leaders

increasingly global and remote workforce,

better understand their local markets but also

everything you think about deploying now must

help the company feel more aligned with the

be cloud-based and ready for dispersed teams

common global mission.

anytime, anywhere.

Built to grow with you. Whether your

Business leaders, regardless of their business

business is poised to grow drastically overnight

and workforce locations, have a lot to prepare

or in the next five years, you want a suite of

for the future of work. Successful leaders should

tools that can easily scale and cater to your ever-

be unifying employees through a common

changing needs.

mission, setting top-down collaboration policies,
implementing scalable, smart technologies and
setting their company up for global success.
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More About the Future of Work
For more about how to prepare your workplace, read our new eBook that highlights why the future of
work is all about people living happier, more flexible, more productive and more fulfilled lives.
Learn how a partnership with GoToMeeting can improve global collaboration for your growing business.

More About GoToMeeting

Millions of users around the world trust GoToMeeting for reliable, professional online meetings and
on-the-go collaboration. Nothing can match the momentum of your team or business when it’s fueled
by an award-winning collaboration solution that works instantly, anytime, on any device. GoToMeeting
is among a broad portfolio of LogMeIn’s Communications and Collaboration products that enable more
than 25 million users worldwide to strengthen their relationships and drive better outcomes.
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